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The communication tool needed to: 
● be a public-facing information portal to document 

Region Plan process; 
● engage community stakeholders in a transparent 

planning process by creating digital opportunities 
for them to provide direct feedback; 

● educate community stakeholders about existing 
conditions, and 

● use maps/dashboards to display location 
information and statistics  

ArcGIS Hub 
Premium
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● Purpose: Create a template project website for Anne Arundel 
County Region Plans. 

DEVELOPMENT

● Functions:
○ Embed video and graphics
○ Embed questionnaires (plan to use Survey 123 to stay on 

ESRI platform)
○ Embed web maps with multiple layers and ability to zoom 

and navigate
○ Embed web map with ability of public to place dots and 

make comments
○ Mobile device compatible 

● Objectives: 
○ Create consistency and efficiency between plans
○ Provide user-friendly experience and make participation 

easy
○ Create central online repository of information that will 

evolve during the planning process
○ Make information accessible in brief, concise way

● Timing: Go live by June 30, 2021 with initial website (may have 
limited content, but provides the public digital space for the 
project) 



TAB 1. Home – Landing Page, introductory information (potentially 
merged with 2)
TAB 2. Community Engagement - list of events, summaries of what’s 
coming
TAB 3. Explore the Community - background information with brief 
text, infographics and web maps
TAB 4. Community Needs Assessment - survey instrument with 
interactive map and ability to submit open ended comments 
TAB 5. Vision and Guiding Principles placeholder will be populated 
later in process
TAB 6. Recommended Actions placeholder will be populated later in 
process. 
TAB 7 - Zoning Update placeholder will be populated later in process. 
From the beginning frame how the re-zoning will work and how it 
relates to the plan. 
TAB 8 - Library - links to key documents

DEVELOPMENT



● Design
○ Kickoff and Discovery
○ Wireframe/Detail Design
○ Site Development

● Support of Launch
○ Deployment 
○ Closing

● Hub Premium User Model
○ User model plan and 

concepts
○ Configure user model and 

access
○ Governance Guide

DEVELOPMENT
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User Guide Topics  
● Saving & Publishing Pages
● Page Visibility
● Limit Row Visibility
● Hub Settings
● Main Navigation
● Region Cards
● Change/Update Committee 

Member List
● Footer
● Cloning/Duplicating a Site/Page
● Sub Navigation (Region Pages)
● A Note On Styling
● Headings
● Custom Fonts
● Quote Cards
● Project Team Image Cards

Hub Premium Administration 
Topics 
● Anne Arundel County Hub 

Architecture
● User Management
● Groups
● Data Management
● Customize the Community 

Member Sign In Window
● Testing the Advisory 

Committee Group
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PROJECT TEAM

*Former staff member

OFFICE OF PLANNING AND 
ZONING
LONG RANGE PLANNING SECTION
Cindy Carrier, Planning Administrator
Michael Stringer, Senior Planner
Mark Wildonger, Senior Planner, Region 2
Kari Nye, Planner II, Region 2
Eric Ketterling, Senior Planner, Region 4
Spencer Shanholtz, Planner II, Region 4
Jessica Levy, Planner I, Region 4
Patrick Hughes, Senior Planner, Region 7
Desirae Williams, Planner III, Region 7
Brent Efune, Planner*

RESEARCH & GIS SECTION
Mark Burt, Planning Administrator
Erik Hovland, Planner III
Michele Polino, Planner II

OFFICE OF INFORMATION 
TECHNOLOGY
GEOGRAPHIC INFORMATION SYSTEMS
Dave Gillum, GIS Manager
Matt Webb, GIS Systems Analyst
Andrew Adamson, GIS Systems Analyst

CONSULTANT TEAM
Niki Miller, Project Manager, JMT Technology
Christina Nordling, Project Manager, Blue Raster
Mandelson Fleurival, ArcGIS Hub Lead, Blue Raster

ESRI TEAM
Keith Swavely
Sydney Rich
Morgan Sapia
Jason Karian
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https://region-plan-hub-annearundelmd.hub.arcgis.com/
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