
G I S   S E R V I C E S



Welcome to 
the City of 
Salisbury! 



A very brief (possibly incomplete) 
history of just a very few of the 
very the biggest GIS events at the 
City of Salisbury…



2017

GIS is moved from Public Works 
and into the Department of 

Information Service

2020

Salisbury’s Citizen Problem 
Reporter is deployed.

2011

The Department of Information 
Technology is founded.

2019

The GIS department grows as 
an Enterprise System.

2021

Salisbury launches the first 
Open Data Hub on the Lower 

Eastern Shore.

2022

Kyla Cupp joins the team. 



The team
The City of Salisbury’s Best and Brightest 

John O’Brien
Assistant Director of 
Information Services: 

GIS 

Kyla Cupp Matt Blades
GIS Analyst II 

UAS Coordinator
GIS Technician



What have we been up 
to the past few years?





Open Data Hub
(Over 22.36k views) 

Public and Internal 
Utility Viewer

(Over 18.3k views) 

Citizen Problem 
Reporter

(About 9k views) 



Utility Viewer



Citizen Problem 
Reporter



“We have a racoon 
in our garage.”
-Reported January 16th 2022 



Citizen Problem Manager



Citizen Problem Dashboard



Access data, viewers 
and other apps directly 
from the City’s website.

Or directly from our 
Open Data Hub Page!





What have we been up 
to this quarter?



The Problem
HCDD was recording all 
homeless intake and 
interactions on paper. Staff is 
busy performing crucial services 
with no time to compile and 
organize data. 



The Solution…

GIS





Survey123

● Initial Intake form with basic 
personal questions

● A repeatable Interaction 
form to track applications 
completed, services 
provided and client well 
being

● Interaction Summary using 
weighted fields from each 
form calculates the duration 
of each interaction





Make (formerly Integromat)













DJI Matrice 
210 RTK



 Maryland 
Six Inch 
Imagery



Nearmap 
Three Inch 
Imagery



City of 
Salisbury 
2cm



Is it really 
that much 

better?



MD Six Inch Near Map 
Three Inch

Salisbury Two 
Centimeter

1:25



https://docs.google.com/file/d/1E_I2NmK1RT4Z66J1rnSieOr9OejHvUwN/preview


Pix4D Mapper and DJI Matrice 210 RTK



Cameras and Rays Tie Points 
and GCPs

Densified Point 
Cloud

3D Outputs



Densified Point Cloud Triangle Mesh

3D Outputs



DSM Orthorectified Aerial 

2D Outputs



https://docs.google.com/file/d/1w6f7Msxllh58_fzR5eQOKpah3yELbksr/preview


Drones are 
also great for 
glamour 
shots of our 
beautiful city!



Meet Bob





https://docs.google.com/file/d/16FF7Xm-E5Kn0L7MkSwxzPBCSN11lNAdc/preview


What’s next?



Continue work to update 
and maintain our existing 
data.



Sign 
Inventory and 
Road 
Condition 
Study



Mapping the 
Zoo



Keep doing 
drone stuff

https://docs.google.com/file/d/1Rh4WI0EBYSN4kdd4khS9S2Jg10KN01q9/preview
https://docs.google.com/file/d/1Rh4WI0EBYSN4kdd4khS9S2Jg10KN01q9/preview


Thank 
you!

https://docs.google.com/file/d/1Konh_fxsCrAVjDqfFEM1nNHAPvMG4Y4n/preview


Add me on 
Linkedin

Explore our 
Open Data 

Hub

Contact us 
at the City

Don’t be a stranger!


